NM Highlands University Golf Course (2019; 2024)

Kim Murphy and Harry Relkin, through Sage Land Solutions, were hired in 2024 to study the
development feasibility of the vacant land surrounding the Gene Torres Golf Course based on an
earlier preliminary assessment prepared by Murphy in 2019. The project resulted in the following

deliverables:

e Summary of historical land transaction, survey and plat documents

e Real estate market assessment
e Conceptual land use plan

e Utility and water availability plan
e Major Infrastructure plan

e Economic feasibility study

e Public finance plan

e Recommendations for implementation

The project included engagement with the New Mexico Highlands administrators, local business
community and the City of Las Vegas. Recommendations included:

e Creation of University Research Park and ED Corporation (since created- HLDC)
e Obtain commitment from the City to provide water and sewer service
¢ Negotiate Memorandum of Understanding (MOU) with the City to create public finance

mechanisms for project infrastructure

e Pursue public-private partnership with master developer

Land Use Concept Plan
Development Plan

#..| » Single Family on higher ground with Golf
I Course frontage

» Portions of Highlands Park Estate could
remain

» Select pockets of SF Attached can be
incorporated

! > » Mixed Commercial on Mills Ave. frontage

» New entry road serves Mixed Commerciall
tracts & creates project identity

» Highway-oriented commercial at Mills &
Grand Ave.

promotes job creation

Utilities & Water Availability

City of Las Vegas Utility Map

» Property is well-served with existing
utility infrastructure

» Major municipal water lines at perimete
of Property

» Maijor trunk sanitary sewer line runs
parallel to Mills Ave.

» Municipal effluent line provides for Golf
Courze irrigation

» Stormwater channel cuts through SE
corner of the Property

Economic Feasibility Analysis
Public Finance Support for Public Improvements

Metropolitan Redeveloment Area Public Improvement District

» GRT & Property Tax Increment (“TIF”) » Special Levy added to Property Tax

» Maximum 75% Above Base » Average House Levy [Year $1,300
» Maximum 20 Year Bond Term » Annual PID Revenue $295.000
» Funds Major Public Infrastructure & » Funds Public Subdivision Improvements

Other Improvements
Total MRA-TIF Funding $36.9M

Total PID Funding $4.1M

Economic Feasibility Analysis
Public Finance Support for Public Improvements

Metropolitan Redevelopment Area- Public Improvements Funding

» Major Trunk Infrastructure $11,500,000
» Streetscape Landscaping $3,500,000
» Park / Trails $2,000,000
» Golf Course $2,500,000
» NMHU Research Building (15,000 sf) $7.500,000
» Water Supply & Conservation $9,900,000

» Total MRA-TIF Funding $36,900,000




