New Mexico State University TIDD Feasibility (2021-22)

Sage Land Solutions advisors Relkin, Murphy, and Dupes were engaged by NMSU to conduct a
development feasibility study for Arrowhead Research Park on main campus and Aggie Uptown
adjacent to the University golf course. The scope was to assess the feasibility of Tax Increment
Development District (TIDD) financing to support NMSU's initiatives for the development of these
projects and to collaborate with the City of Las Cruces to form a partnership to implement TIDD
financing.

The study area comprised 2,186 acres of campus and non-campus land, of which 408 acres were
targeted for development, including 280 units of student housing, 632 units of single family, 420
units of townhomes and 2.5 million sq. ft. of commercial space (400k public+2,170k private,
mostly at Arrowhead Research Park). Murphy prepared market assessments, compiled land use
plans and formulated development / infrastructure phasing plans.

Relkin prepared a draft Memorandum of Understanding (MOU) with the City to establish a joint
University-City effort to create the TIDD.

Based on the TIDD feasibility study prepared by Murphy and Dupes, the proposed TIDD is
estimated to generate $374 million from local and State tax increment revenues, which would
fund $318 million in public infrastructure and other public improvements.
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Arrowhead Park Infrastructure & Facilities NMSU TIDD Financial Analysis Results
TIDD Revenue Sources TIDD Projects (Public]
Phase 1A (2023-2030 Absorption) Phase 1B (Continued) g ( )
’ - * Infrastructure GRT $2,129,000 * Basic Infrastructure $66,451,000
2023 Bike Path/Trail $1,100,000 2032 Cholla/Triviz Road $2,300,000 L AP $42.6M
. + Construction GRT $65,089,000 .
2025 Tortugas Trail $1,500,000 2033 Arroyo Improvements $1,250,000 Retail Sales GRT 22 + AU/EC $23.8M
2026 | -10 Interchange Design $2,500,000 Phase 1B Total $24,525,000 etail Sales G 0,053,000 « Buildings / Facilities $176,881,000
2027 Electric Distribution/Charging  $2,150,000 Property Tax $86,849,000 * AU/EC Golf Course Re-location
* Total $374,120,000 * AHP Buildings
Phase 1A Total $7,250,000 Phase 1C (2038-2045 Absorption) « Parking Structures
TIDD Revenue Uses Other| N $74,245,000
2032-34 EBID Repl t 3,500,000 « Other Improvements 845,
phase 16 (203139 Absorption) eplacemen $3,500, + Capital Projects $318,177,000 . cgiom Tmmortation
ase = sorption; 2035 Roadways & Utiliti 1.050.000
P P oadways & Ul esd $ « Admin & Financing $55,943,000 + Geothermal Rood
202 1 2036 L Extension/Bri 1.2 + Sonoma Ranch Road
025 Roadways Un”\tfes $1,500,000 036 ocusf xfenvs\on‘/ ridge $1.250,000 + Total $374,120,000 . wa(e:g?;e:g;s:;ems
2027 Roadways & Utilities $1,500,000 2037 Electric Distributior/Net Zero  $5,000,000 TIDD Project Funding + Recreation Fields & Faciities
2029 1-10 Interchange Const./Signs ~ $3,000,000 Phase 1C Total $10,800,000 « Pay-as-you-go $12,476,000 * Parks, Plazas & Landscape Amenities
2030 Arroyoll t 1,250,000 Y « Total 318,177,000
o Irroyo mpro;emen/; ;,300,000 Infrastructure Total $42,575,000 + ST “Sponge” Bonds $226,901,00 s
Electric Distribution/St ,300, i i
o Wec n: istri : ond orage R 2030 Health Science Parking Garage $12,000,000 « Long-term Bonds 478,800,000
ter Syst 5,000, igi i .
ater System Upgrade 2035 Digital Media/Entrepreneur Ctr. $15,000,000 + Total $318,177,000
2031 Event Plaza $435,000 nfrastr. & Facilities Total $69,575,000
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